
 

University of Maine Diversity Leadership Insti tute (UMDLI ) 
Annual Report 

Cover ing the Per iod from July 1, 2005 through June 30, 2006 
 
 
Long-Term (5-Year) Vision 
The vision for the UMDLI is to continue and build on the momentum of the successful 
first and second year of the Institute.  By the summer of 2009, 30 plus UMaine 
employees will be Institute members or active ALUMS of the Institute.  Due to the grass-
roots nature of the Institute, these individuals will positively impact the University, their 
families, and their communities as a result of the life-altering experiences afforded them 
through their membership in the Institute and their commitment to diversity work. 
 
Highlight(s) of the Year (July 2005 through June 2006.) 
There were numerous valuable experiences during the year from the travel to the 
National Conference on Race and Ethnicity (NCORE) by Institute participants (2005 in 
NYCÑ Tammy Light, JosŽ Cordero, Christine Finemore, Carl Mitchell, Frank Wertheim, 
Mary Beth Willett Angel Loredo (and Planning Committee members, Phyl Brazee and 
Susan Nichols) and 2006 in ChicagoÑ Marsha Douglas, Scott Hobbs, Margo Lukens, 
Nancy White, JosŽ Cordero, Christine Finemore, Mary Beth Willett, Susan Russell, 
Devon Storman, Angel Loredo (and Planning Committee member, Jerry Ellis) to the 
yearÕs culmination with the Transition Dinner in May. (See attached UMDLI 
Programming 2005-2006.)  Karen Pace, Program Leader, Diversity and Multicultural 
Education, and Dionardo Pizana, Diversity and Personnel Specialist, from Michigan State 
University Extension visited campus in February and worked with MaineÕs Cooperative 
Extension staff and worked with the UMDLI for a session on difficult multicultural 
discussions. Their visit to Maine was a direct result of memberÕs Fran Sulinski and Susan 
Russell attending Karen and DionardoÕs session entitled ÒLeadership in Dealing with 
Difficult Multicultural DiscussionsÓ at NCORE in 2004. 
 
Personnel Section (adapted to UMDLI membership) 

1. Membership on June 30, 2006 listed by name and title. 
Devon Storman, Coordinator, Assistant to the Dean, Division of Lifelong 
Learning (Active ALUM) 
Maureen Smith, Director, Native Studies Program and Associate Professor of 
History (Active ALUM) 
Angel Loredo, Associate Dean for Students (Active ALUM) 
Catherine Johnson, Onward Program Counselor (Active ALUM) 
Susan Pinette, Director, Franco-American Studies Program and Assistant 
Professor of Modern Languages (Active ALUM) 
Francine Sulinski, Operations Administrator, Cooperative Extension (Active 
ALUM) 
William Murphy, Director, Bureau of Labor Education (Active ALUM) 
Cindy Thomas, Student Academic Services Coordinator, Continuing Education 
(Active ALUM) 
Susan Russell, Administrative & Fiscal Manager, Center for Community Inclusion 
(Active ALUM) 
Tammy Light, Interim Director, Student Records  
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JosŽ Cordero, Interim Director of Multicultural Programs & the ALANA Center 
Christine Finemore, Program Aide, Cooperative Extension (Aroostook County) 
Frank Wertheim, Extension Educator, Associate Extension Professor, 
Cooperative Extension (York County)  
Carl Mitchell, Human Resources Specialist, Human Resources 
Mary Beth Willett, Assistant Tutor Coordinator, Onward Program 
Jack Cosgrove, Head Football Coach, Department of Athletics 
Marcia Douglas, Chair and Associate Professor, Division of Theatre 
Margo Lukens, Chair and Associate Professor, Department of English 
Nancy White, Parent Educational Professional, Knox-Lincoln County 
Extension 
 

2. Members appointed between July 1, 2005 and June 30, 2006 
(membership began in May 2006). 
Jack Cosgrove 
Marcia Douglas 
Scott Hobbs 
Margo Lukens 
Nancy White 
 

3. Resignations between July 1, 2005 and June 30, 2006 listed by name and 
title. 
Scott Hobbs, Associate Athletic Director for Compliance and Internal 
Relations, Department of Athletics and PresidentÕs Office (resigned from 
UMaine in June, 2006) 
 

4. Retirements between July 1, 2005 and June 30, 2006 listed by name and 
title. 
None 
 

5. Awards, degrees received, etc. between July 1, 2005 and June 30, 2006.   
The following individuals moved into UMDLI Active ALUM status in      
May 2006: 
William Murphy 
Susan Russell 
Fran Sulinski 
Cindy Thomas 
Mary Beth Willett earned her Masters degree in Higher Education from the 
College of Education and Human Development 
 
 

6. Memberships on committees and offices held (sample memberships of 
particular relevance to UMDLI). 
 
Search Committees: 
Executive Director of Equal Opportunity and Diversity Ð Carl Mitchell 
Equal Opportunity/Diversity Coordinator Ð Devon Storman 
Counselor at Hutchinson Center Ð Tammy Light 
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Equal Opportunity/Diversity Coordinator Ð JosŽ Cordero 
Dean, UM Cooperative Extension Ð Fran Sulinski 
Associate Director Hutchinson Center Ð Devon Storman 
Director of Athletics Ð Tammy Light 
Five Data Processor Coordinator Positions for Shared Processing Center Ð 
Tammy Light 
Computer Programmer and Network Specialist, Student Records Ð Tammy 
Light 
 
Other  UMaine Committees: 
UMaine Diversity Task Force Ð Angel Loredo, Devon Storman 
University of Maine Cooperative Extension Diversity Group Ð Chris 
Finemore, Fran Sulinski, Frank Wertheim 
University/Community Diversity Committee Ð JosŽ Cordero 
UMaine Committee on Relationship Abuse and the Workplace Policy Ð Carl 
Mitchell 
Professional Employees Advisory Council Ð Devon Storman 
Athletic Compliance Committee Ð Tammy Light 
NCAA Self Study Committee Ð Tammy Light 
Academic Policy Planning & Implementation Committee Ð Tammy Light 
Interpersonal Violence in the Workplace Policy Committee Ð Carl Mitchell 
Academic Standing Committee Ð Tammy Light 
Continuing Education Marketing Committee Ð Cindy Thomas 
Student Conduct Committee Ð Cindy Thomas 
Enrollment Management Committee Ð Tammy Light 
MaryAnn Hartman Award Selection Committee Ð Devon Storman 
UMaine Retiree Council Ð Devon Storman 
University of Maine System Trustee Committee on Violence in the Workplace 
Policy Ð Carl Mitchell 
One Stop Implementation Committee Ð Tammy Light 
Student Records Interactive Design Prototype (IDP) Specialist Ð Tammy 
Light 
Academic Advisement IDP Specialist Ð Tammy Light 
Campus Community IDP Specialist Ð Tammy Light 

 
7. Other  recognitions/activities. 

 
Trained as Relationship Abuse Workplace Responder Ð Devon Storman 

 
Programmatic Initiatives Implemented between July 1, 2005 and June 30, 3006 
 

1. New programs or Grants submitted and/or awarded. 
The UMDLI was funded for 2005-2006 through a $10,000 grant from the 
UniversityÕs Diversity funds through the UMaine Office of Equal 
Opportunity.   
 

2. Scholarly presentations both wr itten and oral. 
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A discussion of UMDLI and NCORE involving several UMDLI members 
took place at the November 2, 2005 Peace Studies Diversity Dialogue.  
 
Tammy Light, JosŽ Cordero and Mary Beth Willett developed a panel 
discussion about UMDLI, NCORE and Diversity issues for the HED561 
(Theories of Higher Education) course.   
 
As a member of UMDLI, Mary Beth Willett organized a video showing and 
discussion of "Off the Field, Black Athletes on a Predominantly White 
Campus" with Elizabeth Allan and Sue Estler. 
 
Over the past year Chris Finemore incorporated diversity education into many 
of her programs and showed the Understanding Race video to staff and 
community groups with great success. 
 
Frank Wertheim  initiated quarterly York County Cooperative Extension staff 
meetings (10 staff members) focused on civil rights using videos such as 
Understanding Race, and discussion format as to how to better serve a diverse 
audience. 
 
University of Maine Cooperative Extension (Fran Sulinski, Frank Wertheim, 
Chris Finemore) hosted an open enrollment professional development 
diversity workshop titled ÒHaving Difficult Conversations, attended by 30 
participants.  The workshop was presented by Karen Pace and Dionardo 
Pizana of Michigan State University Cooperative Extension. 
 

3. Special recruitment initiatives. 
Two member recruitment meetings were held in January 2006.  The meetings 
were promoted with an invitational flyer mailed to all UMaine employees, 
through FirstClass postings, and with personal letters from the Dean to 
administrators requesting them to encourage individuals to apply by giving 
them an Òinvitation to applyÓ card.  A total of nineteen people attended the 
January 25 and 26 meetings, and an additional ten people called for 
information since they could not attend the meetings.  Seven people applied 
for UMDLI membership.  The selection committee, composed of Jerry Ellis, 
Tammy Light, JosŽ Cordero, Chris Finemore, Carl Mitchell, Fran Sulinski, 
Mary Beth Willett, and Devon Storman, recommended five names to Dean 
Robert White who endorsed the recommendation.  Of the remaining two, one 
was assigned alternate status and one withdrew. 
 

4. Diversity initiatives. 
This year we saw numerous initiatives established by the members within 
their circles.  In their own words extracted from UMDLI memberÕs 
Reflections statements: 
 
I have been ignited by countless conversations, deep relationships, and 
thought provoking experiences that shape the UMDLI.  My white privilege has 
become fuel as well.  It is an inexhaustible resource that I now use to have 
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conversations with complete strangers, to build relationships with people 
whom I had distrust for, and to effect change in the system that oppresses us 
all. Ð JosŽ Cordero 
 
With more and more immigrants moving into Maine the need to understand 
their cultures and how we can support them is essential.  Cooperative 
Extension is in the forefront of community education.  Educating ourselves on 
issues of diversity should be a priority for all staff.  With that in mind I would 
like to see a yearly training on working with diverse populations and a 
support system set up for staff who are working with them. Ð Chris Finemore 
 
The first day of NCORE we started our day and a half Pre-conference 
Workshops.  Mine was on White Privilege.  This is the moment my learning 
started.  The emotions stirred the guilt was there, the “wanting to save the 
world” attitude became fierce.  I once had a Graduate Advisor that had the 
belief that as long as you were comfortable you were not able to learn to your 
fullest.  He would say “Create Cognitive Dissonance;” I now know exactly 
what he was talking about. Ð Tammy Light 
 
I live with the hope that people will understand and demand diversity in its 
broadest sense to be a part of the university culture. Diversity needs to be 
pervasive within the university and not evasive. Diversity has to be a core 
value and a key resource. There is an educational and societal value to 
diversity. We need to use our gift of communication so eyes that want to see 
and ears that want to hear can experience the richness of diversity. – Carl 
Mitchell 
 
While classism is acknowledged, all too often it is ignored because of the 
fundamental questions it raises regarding human equality versus privilege, 
status, and power.  And yet these issues need to be confronted.  Through 
future diversity forums, the UMDLI can play an important and constructive 
role in addressing the issues and problems of classism on all levels, as well as 
discussing strategies for abating it.  While this is a very challenging task, 
what better group to begin this important process than the UMDLI! Ð Bill 
Murphy 
 
I am amazed by the campus resources and expertise available to the UMDLI 
and the campus community by our colleagues.  I have been on this campus for 
18 years.  I have been introduced to many, served on committees with some, 
been in classes with a few, and worked directly with others.  However, it is 
only through the UMDLI that I have been able to have time to talk with and 
learn about their passion, their history, and their culture while at the same 
time having very candid and difficult conversations about the issues.  Ð Sue 
Russell 
 
Many years ago I was told that organizations and individuals state their 
mission and priorities but you have to go to their calendar of activities to 
know what their true priorities are. What does your calendar tell us about 
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your priorities? I can tell you that for the last two years I was privileged to 
have the participation in UMDLI and Cooperative Extension’s Diversity 
Group in my calendar and will continue to have those commitments in to the 
future. Ð Fran Sulinski 
 
Our new role is that of “change agents.”  We credit our personal changes to 
having the “difficult” conversations and now are more equipped to dare to 
make challenges for the sake of progress.  By confronting and educating 
biases, we dispel the myths and teachings that we, ourselves, experienced 
through years of conditioning.  Perpetual floundering in lies is changing, 
albeit one person at a time.  UMDLI brought me there. Ð Cindy Thomas 
 
What I had expected to do and have done in conjunction with my fellow 
UMDLI and Extension colleagues is revive the University of Maine 
Cooperative Extension Diversity team and educational outreach for the 
department’s 300 employees. An unexpected outcome has been my initiating a 
quarterly civil rights staff meeting for the 10 employees of the York County 
office of University of Maine Cooperative Extension. We have been meeting to 
discuss how our programs can reach a more diverse clientele in York County 
and challenging each other to move forward with these efforts. Ð Frank 
Wertheim 
 
Attending the National Conference on Race and Ethnicity in New York was 
another moving experience.  I had the opportunity to hear many speakers and 
learn so much it really was sad and painful.  It is like grieving the loss of 
loved one and finding out they weren’t who you thought they were.  My 
whiteness made me feel alone and scared, sad and somewhat isolated.  All 
those things that oppressed people feel all the time!   This had a profound 
impact on me, in that I realized there was much work to be done and that I 
had a responsibility to do this work. You cannot do anything about what you 
do not know.  In some ways it is freeing to know I have a responsibility to do 
this work.  My goal is to create purposeful opportunities for dialogue and 
understanding around issues of white privilege. Ð Mary Beth Willett 
 
Beyond the structured goals, I have grown both personally and professionally.  
The immersion into diversity work through the structure of the Institute has 
given me the time, the confidence and the desire to develop my understanding 
of myself and the social and power structures that surround me.  Owning who 
I am and living my life with a purpose provides opportunities that would not 
exist without my UMDLI colleagues, their experiences, values, and views.  Ð 
Devon Storman 

 
5. Number of individuals served by unit from July 1, 2005 to June 30, 2006. 

In addition to the 19 UMDLI members/ALUMS and the additional five 
Planning Committee members, it is estimated that hundreds, if not 
thousands, of individuals are impacted by their association with UMDLI 
members and programming opportunities.   By design, members bring his 
or her circle to each Institute gathering and the circle leaves with them. 
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The Institute is changing lives and the participants of the Institute are 
using the power of knowledge to make sure that they are not the sole 
beneficiaries.  Just as stones dropped in water create overlapping 
concentric circles changing the pattern of the water, so do Institute 
members change the campus culture. The resulting ripples impact search 
committees, task forces, departmental meetings, and face-to-face 
encounters. 
 

 
Anticipated challenges for the upcoming academic year. 
 

1. Identifying programming and opportunities that maintain the positive 
momentum obtained in the first years of the Institute.   

2. Identifying funding (ideally continued Equal Opportunity Diversity funding) 
for  2007 and beyond. 

3. Identifying assessment tools to validate the strengths and document the 
outcomes of the Institute. 

 
Anticipated initiatives for the upcoming academic year. 
 

1. Develop a UMDLI website. 
2. Submit proposal to NCORE 2007 for a UMaine Workshop on the UMDLI. 
3. Identify and promote an invited diversity speaker or Visiting Diversity Libra 

opportunity. 
4. Develop and implement a plan to promote and market the Institute. 
5. Work with the Planning Committee to re-identify itself and develop it into a 

group that continues itÕs training and is an ally group for its members. 
 
 
A heart-felt thank you to the 2005-2006 Planning Committee Members for their 
courageous, thoughtful, and ground-breaking work: 
 
Jerry Ellis 
Fran Sulinski 
Angel Loredo 

Barbara Blazej 
Barbara Smith 
Phyl Brazee 

Susan Nichols 
Devon Storman 
Catherine Johnson 

Susan Pinette          Maureen Smith    
 
Attachments:  Mission & Goals Statement 
  UMDLI Programming List for 2005-2006 
  Diversity Reflections 
   

 
 
Resource List: 
Wise, Tim, White Like Me: Reflections on Race from a Privileged Son, Soft 
Skull Press, 2005. 
Film:  Race and Culture 
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Film:  Color of Fear by Lee Mun Wah, StirFry Seminars & Consulting, 
Oakland, California, 1994. 
Film:  Crash, lions gate entertainment, 2005. 

 
 
Submitted by:  Devon Storman, August 2006 


